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How do you get the value on my property? 

It isn’t easy.  The CAD employs what is known as mass appraisal techniques to value property for 
taxation.  This technique is different from the appraisals commonly used in real estate sales transactions.  
Those are called “fee appraisals” and focus specifically on valuing one property at a time. 

Mass appraisal techniques have many things in common with a fee appraisal, only on a larger scale.  This 
type of valuation technique is used to value a multitude of properties at one time. 

How does it work? 

Mass appraisal uses statistical analysis tools to develop a valuation model.  This model is divided into 
different categories based on property type.  Each property is classed according to property type, quality 
of construction, and then further divided into neighborhoods.  For example: an average quality brick 
veneer home in an average quality neighborhood in Rusk is analyzed separately from a similar house in a 
similar neighborhood in Jacksonville. 

Where does the data come from that goes into the analysis? 

Real estate property sales comprise the bulk of data used in the analysis.  Each sale provided to CCAD is 
tied to the computerized tax account.  In this manner, the sale is linked to the property class thus allowing 
CAD appraisers to analyze all sold property that is reported for any specific class. 

Does CCAD use all reported sales? 

The answer is no.  Many sales are not considered as being “arms-length” transactions.  These would be 
sales between relatives, gift sales to churches, etc.  Also, some sales, for various reasons, sell significantly 
higher or lower than normal.  This could be because a buyer WANTED a particular property.  The Wal-
Mart Superstore sale in Jacksonville comes to mind.  That sale was not used in the commercial land 
valuation model. 

I received a letter asking what I paid for my property.  Why is it anybody’s business? 

Privacy issues are a constant struggle with CAD staff.  We as individuals and as Texans believe in the right 
to privacy.  However, without sufficient data to work with, the margin of error in our valuation model is 
not acceptable.  Because of this, we do need the sales information to do a good job.   

There is a tradeoff between privacy and uniform tax valuations. 



Why haven’t I seen an appraiser at my house? 

Our appraisers are in the field during the week between 8 am and 5 pm.  Because of this, most working 
people are not home at the time.  Someone once suggested that we make appointments to visit property.  
While that would be preferable, it is not practical.  There are well over 40,000 parcels of property in our 
jurisdiction and only four field appraisers.  You can imagine the difficulty in scheduling appointments.   

On my Notice of Value it lists a column for Improvements.  I haven’t made any 
improvements! 

This is an exercise in tomāto/tomâto.  When the CAD uses the term improvement, it is referring to 
structures on the land.  So when you see “Improvements” on the Notice, know that we mean “structures” 

But regardless of what you call it, I have made no improvements! 

This is one of the most understandable arguments in our business.  Value goes up and the owner wonders 
why; especially when they have done absolutely nothing to their property.  The answer is found in two 
areas.   

First, the real estate market in general can cause values to change without property improvement.  
Typically, people expect their place to be worth more as time goes by.  That is why real estate is 
commonly considered a sound investment. In this respect, market appreciation can exceed normal 
physical depreciation.  Conversely, improving your property in a depreciating market might not result in 
more value. 

Second, changes in value from one year to the next can be the result of data corrections made by the CAD.  
These will be properties where the CAD value is proved to be significantly different from observed 
market values.  In this case, the CAD must adjust values to meet the market regardless of appreciation 
rates. 

Why should there be a need for “data corrections”? 
First, not every property or property class is analyzed each year due to the volume of properties.  This 
can result in a class of property that has not been adjusted in two or more years.  Second, it is possible to 
accumulate more data on a class of property as time goes by.  In this situation, the CAD might make 
adjustments based on ten sales and the next year, have seventeen sales available for analysis that leads to 
a different conclusion.   

So, every property is at market, right? 
The answer is no.  Because of the sheer nature of statistics, some properties will be above market, and 
some below.  It is our effort to try and get the bulk of the properties within two percent +/- of 100% 
market. 

With all of this statistical talk, is there anyway to focus on just MY property? 
Yes.  While we use mass appraisal techniques to value over 40,000 properties, State Law also directs us to 
take into consideration the individual characteristics of your property. 

What does the CAD Appraiser know about my place? 
With respect to structures, the CAD Appraiser must depend on exterior inspections of property.  Because 
of this, there can be many things they don’t know about on the inside.  Things like a leaking roof, cracked 
slabs etc.  The CAD depends on each property owner to communicate these problems.  The time for doing 
so is during the “Protest” time period. 


