
How Appraisal Districts Work 

Many taxpayers are not fully aware of how the central appraisal district 

operates.  This pamphlet will answer many of the questions most commonly 

asked of CAD staff. 
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When did the CAD start? 

The Central Appraisal District concept was a result of 1979 state legislation.  The intent 
was to provide one source for property valuation for property tax purposes.  Prior to this, it 
was common for individual taxing authorities to perform their own valuations.  This 
resulted in different appraised values on the same property among the different 
jurisdictions. 

Additionally, if a property owner desired to contest the value on their property, it was often 
necessary to appear before the equalization board for each jurisdiction.  The appraisal 
district concept provides the property owner with one stop to address valuation concerns. 

Is the Chief Appraiser Elected? 

The answer is no.  Instead of being elected, the chief appraiser is hired by a board of 
directors and charged with the primary responsibility of determining property value.  
Being hired instead of elected provides insulation from political influences in the valuation 
process. 

How does a person become a Director? 

A Director is a local property owner nominated and elected by the taxing jurisdictions.  

Each jurisdiction is accorded a proportionate number of votes based upon the tax levy of 

the jurisdiction.  In Cherokee County, the Board is made up of five individuals. 

Do Directors influence property value? 

The answer is no.  Appraisal District Directors have the responsibility of, among other 

things, hiring the chief appraiser, establishing an office, awarding contracts, setting a 

budget and approving expenditures.  As Directors, they have no authority or oversight of 

the valuation process. 



Do Directors meet in a public meeting? 

The answer is yes.  Appraisal District Directors have the same requirements as other public 

jurisdictions to publish meeting notices 72 hours in advance and hold meetings open to the 

public. 

Does the public have the opportunity to speak to the Board? 

Yes.  At each meeting of the Board of Directors, a segment is set aside for public address.  

Citizens may speak to the Board on any topic under the Board’s authority.  Typically, each 

citizen may speak for 5 minutes but the Board may extend that time at their discretion. 

So I can complain to the Directors about my value? 

No.  Only the District and the Appraisal Review Board have the right to handle value 

complaints. 

How do I file a complaint with the Directors? 

The Board will consider and address written complaints concerning issues they have 

authority over.  Send your written complaint to  

 Chairperson, Board of Directors 

 P. O. Box 494 

 Rusk, Texas 75785 

The Board will respond to all written requests to notify the complainant whether or not the 

issue is under their authority.  After that, the Board will update all parties quarterly until 

the issue is resolved unless such a notification might jeopardize an undercover 

investigation. 

How is the appraisal district funded? 

Each taxing jurisdiction pays a proportionate share of the appraisal district budget based 

on their previous year’s tax levy.   

Do taxing jurisdictions have any control over the CAD budget? 

The answer is yes.  Formally, a majority of jurisdictions can pass resolutions vetoing the 

CAD budget and sending the budget back to be revised.  Informally, both the Directors and 

the Chief Appraiser are open to comment and suggestion from the jurisdictions and 

property owners during budget development. 

Do taxing authorities have any other control over the CAD? 

A majority of jurisdictions can veto by resolution any action taken by the Board of 

Directors.  However, keep in mind that the valuation process is not within the oversight of 

the Directors or the taxing jurisdictions. 

 

 



What can I do about my property values? 

Around the months of May and June, there is a thirty day window of opportunity for 

property owners to meet with the CAD to discuss property values.  Typically, most 

concerns can be addressed informally with CAD staff.  However, the property owner has 

the right to appear before a formal Appraisal Review Board (ARB) to seek remedy.  Further, 

if the decision of the ARB is not satisfactory to the owner, the determination may be 

appealed either to District Court, or in certain situations, binding arbitration. 

How does a person become an ARB member? 

ARB members are local property owners appointed by the CAD Board of Directors.  This 

panel has binding authority over the CAD in matters of property valuation disputes.   

What keeps the ARB from abusing their oversight? 

Many people are concerned that the ARB is just an extension of the CAD and as such acts to 

rubber stamp actions of the CAD.  Conversely, many Chief Appraisers worry that the ARB 

might willfully disregard the valuation process by favoring property owners regardless of 

facts to the contrary.  The check and balance to these scenarios rests in the ability of both 

the property owner and the CAD to appeal ARB decisions in District Court. 

 
 
 


